December 17, 2024 AGENDA OF A SPECIAL MEETING OF THE COUNCIL OF THE
MUNICIPAL DISTRICT OF FAIRVIEW NO. 136, TO BE HELD IN THE
COUNCIL CHAMBERS, THE MUNICIPAL DISTRICT OF FAIRVIEW NO.
136 MUNICIPAL OFFICE, FAIRVIEW, ALBERTA, AT 1:00 P.M.. ON
DECEMBER 17, 2024 FOR THE PURPOSE OF BUDGET
DELIBERATIONS.

1:00 P.M. 1.

9.

10.

CALL TO ORDER

ADOPTION OF AGENDA

2025 INTERIM OPERATIONS BUDGET (DRAFT)

2025 INTERIM CAPITAL BUDGET (DRAFT)

5 YEAR CAPITAL PLAN (DRAFT)

2025 CONTRACTED GRAVEL HAUL RATES
RESCIND POLICY ADM24 — DECEMBER PAY POLICY

CLOSED SESSION
e Closed per Section 19(1) of the FOIP Act, R.S.A. 2000, ¢. F-25.

NEXT MEETING

ADJOURNMENT

Attend Electronically: https://usO6web.zoom.us/j/9132361715?pwd=ajU4aHY5QzNON3JTZnAyL2tBVDVmQTO9

Attend by Phone (long distance charges may apply): 1-587-328-1099

Meeting ID: 913 236 1715

PIN: 123456



December 17, 20241 MINUTES OF A SPECIAL COUNCIL MEETING OF THE COUNCIL OF THE

MUNICIPAL DISTRICT OF FAIRVIEW NO. 136, HELD IN COUNCIL
CHAMBERS, THE MUNICIPAL DISTRICT OF FAIRVIEW NO. 136
MUNICIPAL OFFICE, FAIRVIEW, ALBERTA, ON DECEMBER 17, 2024
COMMENCING AT 1:00 P.M FOR THE PURPOSE OF BUDGET
DELIBERATIONS.

PRESENT AT THE MEETING:

COUNCIL MEMBERS PRESENT:

John Przybylski Councillor
Joshua Hostetler Councillor
Nolan Robertson Councillor
Phil Kolodychuk Reeve
Dalen Richardson Councillor
REGRETS:

OTHERS IN ATTENDANCE:

Lyndsey Lawrence Interim Chief Administrative Officer, Recorder
Sarah Borchuk Director, Corporate Services and Finance
Darien Helgesen Finance Assistant

CALL TO ORDER Reeve Kolodychuk called the meeting to order at 1:00 p.m.

AGENDA

AGENDA Addition:

e Item 7: Rescind Policy ADM24 — December Pay Policy

¢ ltem 8: Closed Session — Closed per Section 19(1) of the FOIP Act,
R.S.A. 2000, c. F-25.

Renumber as required.
MOTION #24-602 Moved that Council adopt the agenda for the
Councillor Przybylski December 17, 2024 Special Council Meeting

(Budget) as amended.
CARRIED.

2025 INTERIM OPERATING BUDGET (DRAFT)

Council reviewed the draft 2025 Interim Operating Budget and directed
revisions.

As revised, the 2025 Interim Operating Budget anticipates operating revenues
in the amount of 8,388,016 and operating expenditures in the amount of
7,734,994,

435,900 has been allocated as transfers to the 2025 Interim Capital Budget.

The 2025 Interim Operating Budget anticipates the following:
e Approval of Salary Grid attached hereto as Schedule “A”
e No change in tax rate
e LGFF Operating Funding in the amount of $141,776.00
e Funding to third parties as approved




GRANTS TO
ORGANIZATIONS

SPECIAL COUNCIL MEETING (BUDGET) MINUTES
December 17, 2024

¢ Allocation of 40,000 metric tonnes of gravel (includes 5,000 metric
tonnes of contingency gravel allocation) to the 2025 Gravel Program.

Changes to projected operating revenue relating to tax rate changes, fees
and rates changes, or asset dispersal are anticipated to be reflected in the
2025 Operating Budget, to be approved in Spring of 2025.

MOTION #24-603 Moved that Council adopt the 2025 Interim
Councillor Robertson Operating Budget, as revised.
CARRIED.

Council reviewed the minutes from the December 9, 2024 Council as a Whole
Committee Meeting, and confirmed the following funding to be included in the
2025 Interim Operating Budget:
. STARS - $5,000.00
. Fairview Medical Clinic Operating Society — $8,167.00
° Health Professional Enhancement Committee - $1,600.00
. Grimshaw Gravel Aquifer Association - $200.00
. FCSS - $15,023.00
. Seniors’ Check-In Line Society — $0
. Handi-Van Operating Costs - $10,000.00
. Highland Park Community Association $3,500.00 (Operating
Expense for Maintenance of Pratt’'s Landing)
Fairview & District Chamber of Commerce - $320.00 (Membership)
Fairview Pioneer Museum - $2.500.00
Fairview Flyers’ — $0
Fairview Lions Club - $500.00
VSI - $6,200.00
PCBFA - $7,500.00
Fairview 4-H Multi-Club - $500.00
AB Invasive Species Council - $1,000.00
AB Farm Safety Centre - $1,300.00
Mighty Peace Watershed Alliance — $0
Northern Ag-Link - $7,500.00 per year for 2025/2026 (reserve
allocation — Economic Development)
Fairview Ski Club - $40,000.00
Town of Fairview (Economic Development) - $7,500.00
Whitelaw Ag Society - $5,000.00
Golden Meadow Community Group - $500.00
EEO Community Centre - $19,000
Fairview and District Playschool Society - $0
Fairview Library Board - $69,825 (Requisition)
Fairview Daycare and Playschool Society - $0
Fairview Fine Arts Centre — $0
EEO Parents Council — $0
North Peace Youth Support Association - $0
NPARA (Peace Agronomy Update) - $250.00
Community Futures (SongRise) - $0
Waterhole Oldtimers’ Association - $0
Maskwa Medical Centre - $10,000.00
Town of Fairview Capital Requests - $52,500 (HVAC) (tentative,
subject to change following adoption of the 2025 Operating and
Capital Budgets in Spring, 2025).
. Town of Fairview SCOP Funding Application - $0

A Contingency Fund for grants to organizations, to be set at in the amount of
$16,100.00 shall be included in the 2025 Interim Operating Budget for
requests from third-party organizations. Funding requests from the
contingency fund, shall be considered on a case-by-case basis by Council
upon receipt of a written request at a regular council meeting.



SPECIAL COUNCIL MEETING (BUDGET) MINUTES
December 17, 2024

Written notifications of funding shall be sent in January, 2025. Council will
complete written approvals of all funding pursuant to the Community
Assistance Grant Program, together with determination of reporting and
recognition requirements, and provide Administration with a signed approval.

MOTION #24-604 Moved that Council rescind Motion No. 21-080, it
Councillor Hostetler being a standing motion to provide STARS
annual funding in the amount of $20,000.00

CARRIED.
MOTION #24-605 Moved that Council approve annual funding in
Councillor Hostetler the amount of $5,000.00 to STARS.

CARRIED.
MOTION #24-606 Moved that Council rescind Policy TRN24 —
Councillor Robertson Gravel Supply Policy.

CARRIED.

2025 INTERIM CAPITAL BUDGET (DRAFT)

Council reviewed the draft 2025 Interim Capital Budget and directed revisions.

As revised, the 2025 Interim Capital Budget anticipates capital revenues in
the amount of 1,067,257 and capital expenditures in the amount of 1,503,157.

The 2025 Interim Capital Budget anticipates the following:
e LGFF funding of 707,000, which shall be transferred to 2026 Capital
Budget for completion of the Range Road 50 Realignment
Capital Recreation Reserve Allocation of $75,000.00
435,900 transfer from 2025 Interim Operating Budget
Delay of completion of Range Road 50 Realignment to 2026
Delay of completion of Bridge File No. 76189 to 2026 (providing same
is allowable through STIP Program)

Changes to projected capital revenue relating to tax rate changes, fees and
rates changes, or asset dispersal are anticipated to be reflected in the 2025
Capital Budget, which shall be approved in Spring of 2025.

At 3:25 p.m., Council considered an extension to the meeting time, due to an
unexpected interruption relating to CAO Recruitment.

MOTION #24-607 Moved that Council extend the meeting time
Councillor Przybylski beyond 4:30 p.m.

CARRIED UNANIMOUSLY.
Council recessed at 3:30 p.m.

Council resumed at 4:35 p.m.
MOTION #24-608 Moved that Council adopt the 2025 Interim
Councillor Robertson Capital Budget, as revised.

CARRIED.

5-YEAR CAPITAL PLAN

Council reviewed the 5-Year Capital Plan.

MOTION #24-609 Moved that Council directed Administration to
Councillor Przybyiski make revisions based on the approved 2025
Interim Operating and Capital Budgets, to be
referred to Council for consideration during 2025
Operating and Capital Budget deliberations.
CARRIED.



NEXT COUNCIL
MEETING

CLOSED SESSION

ADJOURNMENT

SPECIAL COUNCIL MEETING (BUDGET) MINUTES
December 17, 2024

2025 CONTRACTED GRAVEL HAUL RATES

MOTION #24-610 Moved that Council set 2025 Contracted Gravel
Councillor Robertson Haul Rates at:
e Basic Load Factor at $1.25; and,
* Tonne Kilometre at $0.189
CARRIED.

POLICY ADM10 —- DECEMBER PAY POLICY

MOTION #24-611 Moved that Council rescind Policy ADM10 —
Councillor Robertson December Pay Policy.
CARRIED.

No Special Council Meeting scheduled at this time.

MOTION #24-612 Moved that Council close the meeting at to the
Councillor Richardson  4:45 p.m. public for:
o Agenda Iltem 8 — Closed per Section 19(1)
of the FOIP Act, R.S.A. 2000, c. F-25.

CARRIED.
MOTION #24-613 Moved that Council open the meeting to the
Councillor Robertson public at 5:00 p.m.

CARRIED.

Council recessed at 5:00 p.m. to allow for the return of the public.
Council resumed at 5:05 p.m.
MOTION #24-614 Moved that Council proceed with the personnel
Councillor Hostetler matter as discussed.
CARRIED.

Reeve Kolodychuk adjourned the meeting at 5:06 p.m.

Reeve Kolo

Interim Chief Administrative
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