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Municipal District of Fairview No. 136 Council worked collectively and
collaboratively to develop a series of pillars they would like to focus

on through this new Strategic Plan, before then identifying a series of
goals aligned with each pillar.

Community Development
Regional Collaboration

Infrastructure

Operational Effectiveness
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COMMUNITY
DEVELOPMENT

GOALS

Residents have local access to medical practitioners

The MD has a streamlined development process,

reducing red tape where possible

The MD has a formalized plan and process for

supporting non-profit organizations

The MD has an updated Economic Development Plan

Council has a clear strategy on the topics and path
forward for government advocacy

The MD is an active and trusted participant in
maintaining and growing Northwestern Polytechnic

The MD advocates to the Provincial and Federal
Governments for funding related to hydropower

The MD recognizes the importance of the airport for

medical transport and economic development
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REGIONAL
COLLABORATION

GOALS

The MD continually looks for opportunities to provide

municipal services in the most efficient manner, which
may include regional service delivery

The MD works with regional neighbours on the
development of a recreation board

The MD works with regional neighbours on the
development of an airport board

The MD continues to investigate different management
models for the Fairview Medical Clinic, through the
Fairview Medical Operating Society

The MD has current Intermunicipal Collaboration
Frameworks with regional neighbours

The MD looks for opportunities for regional government

advocacy
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INFRASTRUCTURE

GOALS

The MD continuously looks for more efficient and
streamlined operations

The MD has an Asset and Roads Management Plan

The MD has a proactive preventative maintenance

program for bridges
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OPERATIONAL
EFFECTIVENESS

GOALS

The MD has a stable, effective organization that

provides efficient services fo local residents

The MD will explore opportunities to use external
contractors/organizations to enhance administration
and service delivery when required

The MD looks for opportunities to finance projects and
service delivery through grants and government
programs

Administration has succession plans in place for all key

positions
The MD has updated and current bylaws and policies

The MD has up-to-date statutory plans

The MD has an improved and sustained

document /records management system




e S Sfratéglc Plon‘_202f§;?02§-, e RN ) V7

‘ . / \ N £ [ (e | i
- | g \ 4 Pt i \ s b { X
{ s e ! : : e AN - ' A | \ & i f
— e { I > o - L ¥ a1 4 -, \'y
z \ oy X W, £ < i y \ = }

\ Y ) s / W\ Iy LN, \ \ M 2 )




