APRIL 21, 2010

CALL TO ORDER

PURPOSE
OF THE
MEETING

PRELIMINARY
CAPITAL
BUDGET

MINUTES OF A SPECIAL COUNCIL MEETING OF THE COUNCIL OF
THE MUNICIPAL DISTRICT OF FAIRVIEW NO. 136, HELD IN COUNCIL
CHAMBERS, THE MUNICIPAL OFFICE, FAIRVIEW ALBERTA ON
WEDENSDAY APRIL 21, 2010 AT 7:00 P.M.

PRESENT AT THE MEETING:

COUNCIL MEMBERS PRESENT

Terri Wyness Bev Wieben Barry Dewitz
Ernie Newman Ray Skrepnek

OTHERS IN ATTENDANCE

Ben Boettcher - Chief Administrative Officer
Sandra Fox — Finance Officer

Maryann Austin — Recording Secretary

Carmen Enns — Tangible Capital Asset Accountant

ABSENT

Reeve Newman called the meeting to order at 7:00 P.M.

Planning/Financial Meeting

Kevin Morrison outlined construction plans for the summer of 2010.

Council discussed Henry’s Hill, which is on NW 35-81-05-W6. This would
be 7 miles west of Hwy 64 on Twp 820 and % mile south on RR52.
Council also discussed the possibility of an additional 3.2 Kms located 4.5
miles west of Hwy 64 on Twp 820 on the SE,SW-01-82-05-W86.

Council advised Kevin that Henry’s Hill is a priority, and should be
tendered out with the possibility of another 3.2 Kilometers, depending on
the price of road reconstruction of Henry’s Hill. Therefore the 3.2
Kilometers will be a separate bid.

Other future road reconstruction projects were discussed, as well as the
following:

e Dust Control

e Airport Tarmac

e Agreement with NPBRA

The proposed Preliminary Capital Budget was discussed at length, and a
new draft will be brought back to Council.

2009 Operating Surplus Allocation: $937,103.00



Transfer to Reserves:

to: Medical Staff Housing Reserve ($100,000.00)
to: Fire Capital Reserve
for future Fire Hall Contribution ($100,000.00)
to: Recreation and Community Services ($ 40,000.00)
to: Utility Truck Reserve ($ 17,000.00)
to: Ag Services Board (Fairview Seed Cleaning
Plant Co-op) ($125,000.00)
to: Public Works Capital ($400,000.00)
Remaining
Surplus $155,103.00
Councillor Skrepnek Moved to allocate the above
unrestricted surplus as agreed
upon.
CARRIED
ICSP Carmen discussed the Action Plans for the ICSP with Council.
ADJOURNMENT | Councillor Dewitz Moved to adjourn the Special

Planning/Financial Special
Council Meeting at 10:15 P.M.
CARRIED

e

REEVE NEWMANM




